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	Goal
 Have a centralised place to collaborate, create and share information

	Objective
To ensure that the technology used for the centralised place meets the needs of the existing community within the next 6 months 
 

	Activity
	Resources needed
	Partners
	Lead (s)
	Working Group (Y/N)

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	Goal
 Promote cross institutional collaboration activities for faculty professional development.

	Objective
Host one hands-on cross-institutional workshop on adopting and adapting OER in the next year 
 

	Activity
	Resources needed
	Partners
	Lead (s)
	Working Group (Y/N)

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Goal
 Advocate with provincial government for the adoption of open educational policy.

	Objective
Draw from existing examples to develop an appropriate open education strategy to inform legislative change
 

	Activity
	Resources needed
	Partners
	Lead (s)
	Working Group (Y/N)

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Goal
 Advocate for the development of institutional policy on open practices in education

	Objective

 

	Activity
	Resources needed
	Partners
	Lead (s)
	Working Group (Y/N)

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



